From the Mayor’s desk -7/25/25
Happy Friday!

Summer is in full swing in Surfside with the heat and sunshine. Knock on wood, with the
hot and dry air we’ve had a fairly light skeeter summer so far which is nice!

We took some time out to celebrate our annual employees of the Village of Surfside
Beach’s summer picnic yesterday afternoon at Stahlman park. A cookout of burger &
hotdogs, accompanied by potluck offerings and a few generous donations from the
community (thanks!). It was a great time to get nearly everyone together, relax in the AC
and enjoy each other’s company. Lots of smiles, laughter and full bellies...success!!

PD:

We received a phone call this week on Wednesday from the Coast Guard - Freeport who
were on a recovery mission in their 45 foot boat in the Gulf about 10 miles east of the
Jetty. They requested help in the form of our smaller SSPD boat as a result of a near shore
rescue call. Aboat had run aground and was in danger of sinking. We launched
immediately, and in a joint mission with the Coast Guard, recovered the distressed boat
and passengers, with no injuries nor property damages sustained. Pretty cool joint
operation between our PD and the Coast Guard. Very proud of our team to assist when
called, and even more so, thankful for the opportunity and trust extended by the Coast
Guard to team up with us on this mission.

Beach & Parks:

The summer beach season s in full swing. We are above estimates on beach pass sales to
date which is great going into the budget season for project funding next year. One
expected use of Beach Funds next year will be the permanent cement walkovers on Beach
Drive. We have initiated engineering designs and construction cost quotes for the Beach
Drive cement stairs that will ultimately be funded by the beach pass sales from this and
next year.

We are still on pace to have the cement road repair work commence in August on the
intersection of Thunder and Surf Drive. Again, a larger project and this intersection will be
blocked off for multiple days during construction and curing.



Finance:

Marching along with budgets for next year. This week with Council we nearly finished
General Fund, which included funding for a new City Administrator!!! We have about 2-3
more Council Budget Workshops to go before we approve and post the budgets for all 4 of
our funds; General Fund, Systems Fund, Beach Fund, and Hotel Fund. As I’ve said before,
the goal for this upcoming year will be to balance every budget, post them on our website,
and have the monthly accounting results posted for all to easily view on the VOSB

website. Once this isin place, that will be the expectation going forward for each and every
budget season.

Public Works:

Again, Muni-Link utility billing is live now and individual account set ups will be required
going forward for any autopayment choices. Please see archived Mayor’s Letters with
details, check our official Village of Surfside Facebook site, or contact Breana at City Hall
with any questions on how to register for your Muni-Link account. There are directions and
a link on Facebook or she will be able to walk you through the set up of your account in
Muni-Link. Also look for your August water bill to find the account number details needed
to open your new Muni-Link account.

Other Items of Interest:

First off, | wanted to address an incident that occurred over the weekend and was
publicized on Facebook, near Santar Loop. There was a sewage leak that occurred due to a
customer’s plumbing failure that resulted in sewage discharge. We were alerted to the
situation after it hit social media, evaluated it on site, and found that the root cause of the
problem required work to be completed by the homeowner, not our Public Works. We
informed the homeowner of the problem and proceeded to shut off water to the home that
stopped further sewage disposal from the home. Although the homeowner in this case is
responsible to fix the issue, | feel that VOSB is accountable for the health and safety of the
community. We have reviewed the incident, and have taken action to create and
implement a standard operating procedure (SOP) that would result in quicker response and
action on our part to halt any discharge, in this case, by killing water supply. Followed by
immediate cleaning and disinfection of the site. While nobody wants to have an incident
like this occur, we have to use these unfortunate events as opportunities to learn and
improve, which is what we will do. In addition, please PLEASE PLEASE do not use social
media as a vehicle to alert the Village of Surfside Beach to issues needing attention. We



only act and react to calls on our emergency lines during the weekends, not by monitoring
Facebook. It takes a Village folks.

Good news sewage item...Amanda and | received some great news yesterday on the
Wastewater Improvement Project through the GLO & HGAC to replace one of our three
AIRVAC sewer lines with a gravity feed sewer system. The project was formally approved by
the GLO, which had been the hold up for a number of years. The next steps will be for the
GLO to generate a contract with HGAC, and for HGAC to initiate a formal subrecipient
agreement with VOSB. From initial conversations with HGAC this didn’t appear to be major
work nor to create major delays to the project’s advancement. This Wastewater
Improvement Project is also the project that Council recently approved the use of Lynn
Engineering for project work and GrantWorks to manage the execution of the grant. We will
be getting weekly updates on this project from the HGAC going forward, each and every
Thursday, that | plan to share in these Friday letters. We’ve had a couple of very good
weeks of significant milestone progress on both the Groins and Wastewater Projects. |
promise all of you that both Amanda and myself will keep the pressure on with regular
reviews, holding them accountable for steady and acceptable progress on both projects.

As always, | hope that you have a great day and enjoy the weekend in wonderful Surfside
Beach! Pro tips: Stay hydrated early and often (beer doesn’t count!) and apply & re-apply
your SPF sunscreen everyone.

Thanks,

Zach



