Public Works Utilities SF Monthly Report

e 33 Completed workorders for the month of December 2024

e PWs purchased 4.6M In Dec. from Freeport (Still gradually
lowering freeports flow to lower purchased amount)

e Steps taken to protect facilities from freezing temps

e PWs crews working on Vacuum sewer system daily

e Water quality improvements in some areas

e 4™ Qtr DLQOR sent to state 1/2/2025

e Annual Water Use Survey (due March 1) Already completed

e Annual Water Loss Audit (due May 1%) Already completed

e \Water Conservation Plan (due every 5 yrs) Complete for 2024

e No other special projects to report on
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2024 | Sew | 319 V |W | Erick | 12/2/ | 12/2/ | Com | Crew pumped pit
1202 | er Crab O |at | & 2024 | 2024 | plete
-1 Over SB | er |John d
lfow
2024 | Turn | 300 V. | W | Erick | 12/2/ | 12/9/ | Com
1202 | off Driftwo | O |at | & 2024 | 2024 | plete
-10 wate | 0d&110 [ SB | er | John d
rper | 7 Surf
cust
ome
r
2024 | Sew | 610 V | W | Erick | 12/2/ | 12/2/ | Com | Crew pumped pit
1202 | er Beach O |at | & 2024 | 2024 | plete
-2 Over | Dr SB | er | John d
flow
2024 | Pitis | 310 V. |W |Erick | 12/2/ | 12/2/ | Com | Crew removed faulty parts
1202 | not Treaty O |at | & 2024 | 2024 | plete
-3 turni SB | er | John d
ng
off
2024 | Wat | Surfside | Mi | W | Erick | 12/2/ | 12/2/ | Ccom Nonemergent - Wilt return to
1202 | er Foot sty |at | & 2024 | 2024 | plete | repair
-4 Leak | Mart#1 er | John d
near
met
er
2024 | Sew | 441 V. |W | Erick | 12/3/ | 12/3/ | Com | Crew pumped pit
1203 | er Seabea |0 |at | & 2024 | 2024 | plete
-1 Over | n SB | er | John d
flow
2024 | Sew | 331 V | W | Erick | 12/3/ | 12/3/ | Com | Crew pumped pit
1203 | er Caisson | O |at | & 2024 | 2024 | plete
-2 Over SB | er | John d

flow
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No water theft occuring
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2024 | Sew | 719 V. | W | Erick | 12/9/ | 12/9/ | Com
1208 | er Seashel |O |at | & 2024 | 2024 | plete
-1 Over || SB | er | John d
flow
2024 | Pum | 319 V. | W | Erick | 12/10 | 12/10 | Com
1210 | p Crab O |at | & /2024 | /2024 | plete
-2 man SB [ er | John d
hole
2024 | Wat | 1103 V | W | Erick | 12/16 | 12/16 | Com
1216 | er Surf O |at | & /2024 | /2024 | plete
-3 leak SB | er | John d
in
yard
2024 | Turn | 314 Surf | Eri | W | Erick | 12/16 | 12/16 | Com
1216 | off ck |at | & 72024 | /2024 | plete
-4 wate er | John d
rper
cust
ome
r
2024 | Pum | 811 Eri | W | Erick | 12/16 | 12/16 | Com
1216 | ppit | Seashel | ck | at | & /2024 | /2024 | plete
-5 l er | John d
2024 | Sew | 429 V. | W | Erick | 12/17 | 12/17 | Com
1217 | er Seabea |O |at | & /2024 | /2024 | plete
-1 Over | n SB | er | John d
flow
2024 | Sew | 707 V. |W | Erick | 12/17 | 12/17 | Com
1217 | er Seashel | O |at | & /2024 | /2024 | plete
-2 QOver | | SB | er | John d
flow
2024 | Sew | 512 V. |W | Erick | 12/17 | 12/17 | Com
1217 | er Caisson O |at | & /2024 | /2024 | plete
-3 SB | er | John d




Back

up
2024 | Sew | 606 & V. |W |[Erick | 12/17 | 12/17 | Com
1217 | er 610 O |at | & /2024 | /2024 | plete
-4 Over | Beachdr | SB | er | John d
flow | ive
2024 | Sew | 707 vV |W | After | 12/17 | 12/17 | Com
1217 | er Seashel | O | at | hour | /2024 | /2024 plete
-6 Back | t SB |[er |s d
up
2024 | Repl | 122 Eri | W | Erick | 12/17 | 12/18 | Com
1217 | ace | Starfish |ck |at | & /2024 | /2024 | plete
-7 met er | John d
er
2024 | Sew | 606/610 |V |W | Erick | 12/18 | 12/18 | Com
1218 | er Beach O |at | & 12024 | /2024 | plete
-2 Over | Dr SB | er | John d
flow
2024 | Sew | 922 Eri | W | Erick | 12/19 | 12/19 | Com
1219 | er Beach ck |at | & /2024 | /12024 | plete
-3 Over | Dr. er | John d
flow
2024 | Pum | 300 Eri | W | Erick | 12/23 | 12/23 | Com
1223 | p Jettyvie |[ck [at | & /2024 | /2024 | plete
-1 pits | w er | John d
2024 | Pum | 915 Ft. Eri | W | Erick | 12/23 | 12/23 | Com
1223 | p Velasco | ck |at | & 12024 | /2024 | plete
-2 pits er | John d
2024 | Pum | 1302 Eri | W | Erick | 12/23 | 12/23 | Com
1223 | p Middle ck |at | & /2024 | /2024 | plete
-3 pits er | John d
2024 | Sew | 801 Eri | W | Erick | 12/23 | 12/23 | Com
1223 | er Seashel | ck |at | & /2024 | /2024 | plete
-4 L er | John d




Over

flow
2024 | Sew | 810 Ft Eri | W | Erick | 12/23 | 12/23 | Com
1223 | er Velasco | ck |at | & /2024 | /2024 | plete
-5 Over er | John d
flow
2024 | Sew | 310 Eri | W | Erick | 12/30 | 12/30 | Com
1230 | er Treaty ck [at | & /2024 | /2024 | plete
-1 Over er | John d
flow
2024 | Sew | 503 Eri | W | Erick | 12/30 | 12/30 | Com
1230 | er Seashel | ck |at | & /2024 | /2024 | plete
-2 Over | | er | John d
flow
2024 | Sew | 512 Eri |W | Erick | 12/30 | 12/30 | Com
1230 | er Caisson | ck |at | & 12024 | /2024 | plete
-3 Over er | John d

flow




Beach & Parks Monthly Report

e Completed work orders for the month of December 2024

*Continued with Water Meter Recovery

*Street Review with FEMA (Waiting on Reply)

*Hay ordered to go out in conjunction with Christmas Trees

*Installed Solar w/Motion Sensor Lights on Employ Parking

* Remove more excess Sand From Village Streets

*Informed GFL (Trash Disposal) to a Will Call on Dumpsters

*Received Extra Beach Letter Signs from SOBA to have Painted
and Placed on the Beach in Next Couple Weeks

*Removed Monument Signs From Main Parking Lot to FT Velasco

*Installed New Water Valve on Ro System Under City Hall

*Haybale project approved by the GLO (Last Minute)

Begih

Jevas




20241202- | Clean Stahlman Amber | Beach | Toby 12/2/2024 i 12/17/2024 | Completed
5 Qutside 7
Windows |
20241202- | Trash Run Beach Toby | Beach Troy,Joel,Micheal,Christian 12/2/2024 | 12/17/2024 | Completed
6 _ _
20241202- | Picked up Misc. roads, and Toby Beach | Troy,Joel,Micheal,Christian 12/2/2024 _ 12/17/2024 | Completed
7 debris, near Ft. Velasco _
cleaned
flowerbed - - -
20241203- | Remove Whelk & Beach Toby Beach | Toby 12/3/2024 | 12/9/2024 | Completed
10 sand and
place
MobiMats | -
20241203- | Fixed signs, Ft. Velasco, Toby Beach | Troy,Joel,Micheal,Christian,Xavier 12/3/2024 12/17/2024 | Completed
17 sand on splashpad, [
_trench unknown __ i
20241204- | Replaceflag | City Hall _ Amber | Beach | Marcus,Xavier,Toby 12/4/2024 | 12/13/2024 | Completed
1 — - | _ _
20241204~ | Reloctating Seashell Rd | Toby Beach | Troy,Micheal,Joel,Christian 12/4/2024 | 12/17/2024 | Completed
2 water
meters | |
20241205- | Dig up water | Citywide Toby Beach | Christian,Troy,Michael, 12/5/2024 12/17/2024 | Completed
1 meters
20241206- | Dig up water | Citywide Toby Beach | Christian,Troy,Michael 12/6/2024 | 12/17/2024 Completed
1 meters
20241209- | Dig up water | Citywide Toby Beach | Christian,Troy,Michael 12/9/2024 | 12/17/2024 | Completed
2 meters
20241210- | Dig up water | Citywide Toby Beach | Christian,Troy,Michael,Xavier 12/10/2024 | 12/17/2024 | Completed
1 meters
20241210- | Clean Beach Toby Beach | Toby 12/10/2024 | 12/10/2024 | Completed
M walkways N B
20241211- | Clean walk Beach, Citywide Toby | Beach | Christain 12/11/2024 | 12/17/2024 | Completed
1 overs, look _
for water _
.__Bmﬁmqm , | -
20241211- | Dig up water _ Beach Toby | Beach | Troy,Xavier,Marquis,micheal 12/11/2024 | 12/11/2024 | Completed “
2 meters [




20241212~ | Dig up water | Beach Toby Beach | Troy,Xavier,Marquis,micheal,Christian | 12/12/2024 | 12/12/2024 | Completed
1 meters
20241213- | Digup water | Citywide Toby Beach | Christian,Troy,Michael 12/13/2024 | 12/17/2024 | Compteted
1 meters
20241216~ | Trshrun _-mmmo: Toby Beach | Troy,Christian,Xavier,Micheal 12/16/2024 | 12/16/2024 | Completed
1 through the
beach areas - ]
20241216- | Dig up water | Beach Toby Beach | Troy,Christian,Xavier,Micheal 12/16/2024 | 12/16/2024 | Completed
2 meters
20241217- | Trash Run O..m\&,am - _._.oc< _ mmmozll,ﬁotv\.O::m:m:.XmSerwo:mm_ 12/17/2024 | 12/17/2024 | Completed
8
20241217- | Dig up water | Citywide Toby Beach | Troy,Christian,Xavier,Micheal 12/17/2024 | 12/17/2024 | Completed
9 meters
20241218- | Ruts 115 Whitecap VOSB | Beach | Toby 12/18/2024 | 12/22/2024 | Completed
1
20241218- | Dig up water | Citywide and City Toby Beach | Troy,Xavier 12/18/2024 | 12/18/2024 | Completed
3 meters, hall
| mow and
— usmmammﬁ - | R L |- — — i — il
20241218- | Remove Whitecap Toby Beach | Beach Crew 12/18/2024 | 12/18/2024 | Completed
4 sand from
. |road _ - -
20241218- | Trash Run Citywide Toby Beach | Bryan,Christian,Joel 12/18/2024 | 12/18/2024 | Completed
5
20241219- | Dig up water | Citywide Toby Beach | Troy,Xavier,Micheal 12/19/2024 | 12/19/2024 | Completed
1 meters . N | | -
20241219- | Remove 618 Fin Alley Toby Beach | Toby 12/19/2024 | 12/19/2024 | Completed
2 sand from _
L road | .
20241220- | Remove Whitecap,Sargossa | Toby | Beach | BeachCrew 12/20/2024 | 12/20/2024 | Completed
1 sand from | St.,Sea Shell St _
. | road _ |
| 20241220- | Dig up water | Citywide Toby Beach | Troy,Christian,Xavier,Micheal 12/20/2024 | 12/20/2024 | Completed
| 2 meters _
20241220- | Trash Run Citywide Toby Beach | Troy,Christian,Xavier,Micheal __ 12/20/2024 | 12/20/2024 | Completed ;
3 _ _ |
20241223- | Digup water | Citywide _ Toby Beach | Troy,Christian,Micheal 12/23/2024 | 12/23/2024 | Completed |
6 meters _ 7




| 20241223- | Trash Run Citywide 4 Toby Beach .ﬁo<_Z,osmer::mzm:,XmsQ 12/23/2024 | 12/23/2024 | Completed
7 .
20241224- | Street Sign Raysway&BHW A Toby Beach | Toby 12/24/2024 | 12/30/2024 | Completed
1 Down B
20241224~ | Trash Run Citywide | Toby Beach | Troy,Xavier,Micheal 12/24/2024 | 12/24/2024 | Completed

2




Building Department Monthly Council Report: Dec 2024

Update on Crabbing pier: We received the engineered plans for the project and have hired
a contractor who began this week. The anticipated time for finishing this first part is
approximately two weeks which includes demo and piles, then a couple more weeks for
framing.

Stahlman Park: After completing all the requirements of the GLO we are ready to begin the
secondary dune, once complete we will need to add vegetation and for this purpose, | had
asked SOBA if they would lend a hand in transplanting native vegetation, they immediately
volunteered to do so, and | want to say a big thank you to them.

Once the sand is placed, we can begin the new ADA walkover to the beach and hope to
have everything complete just prior to spring break. (Hopefully)

Hay Bale Dune Project: | was tasked with obtaining any required GLO blessings/permits
etc. for placing small square hay bales along the dunes in conjunction with the Christmas
trees, and after filing with the GLO there were zero hang-ups, and they did an excellent job
at getting the approval done quickly.

Septic's west of Hwy 332: | was asked to investigate whether a septic system could be
permitted on the west side of Hwy 332 in the air vac system area. The answer to this
according to our ordinance's is currently no since Chapter 48, Article lll, Sec. 48-172 limits
that ability, also Article IV, Sec. 48-204 further limits this.



January 14, 2025, Council meeting

Case Reports for November.
4
Citations.
20 (Down due to holidays, slow season, and officers out with illnesses.)
Staffing update.
The Flow Chart for PD is as follows
Chief
Captain
Lieutenant (Currently vacant)
Sergeant (Currently vacant)
Sergeant (Currently vacant)
4 Patrol Officers
1 on medical leave
15 Part-time Reserve Officers
New Flow Chart for EMS
Chief
Director (presently vacant)

Admin Assistant Director, Assistant Director of Operation



6 Full-time Medics and 6 Part-time Medics
Radar certification on new officers has been completed

| still need to purchase items for the Taser update course, namely
cartridges for testing, and then | will put on another Taser Class.

Ticket Writers.

I am still working on City Ordinances with Peacemaker Technologies.
The delay is due to the owner of Peacemaker Technologies being out of the
country during the holidays. They are having issues inputting the ordinances
because they need the numbers for the individual ordinances, but this should
be resolved soon.



