Public Works Utilities SF Monthly Report

e 17 Calls for service for the month of Oct 2025

e Sewer crew still rebuilding vac pits and making their rounds

e Monthly Bacteriological samples sent to Brazoria County Lab

e -0- gallons of Freeport water have been purchased since Jan. 2025
e No other special projects to report on
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Date Address Task Assigned To Status
2-Oct|339 JETTYVIEW RD Pump Pit Timothy Weber |COMPLETED
2-Oct|418 BEACH DR. -SPLISH Pump Pit Timothy Weber |COMPLETED
2-Oct|322 SURF DR. Pump Pit Timothy Weber |COMPLETED
6-Oct|216 TREATY DR. Pump Pit Timothy Weber |COMPLETED

10-Oct|102 SURF DR. Pump Pit Timothy Weber |[COMPLETED
10-Oct|339 JETTYVIEW RD Pump Pit Timothy Weber |COMPLETED
10-Oct|418 BEACH DR. -SPLISH Pump Pit Timothy Weber |COMPLETED
13-Oct|322 SURF DR. Pump Pit Timothy Weber |COMPLETED
13-0ct[{1210 SARGASSO CIR Pump Pit Timothy Weber |COMPLETED
14-Oct|112 SURF DR Pump Pit Timothy Weber |COMPLETED
21-0Oct|610 BEACH DR. Pump Pit Timothy Weber |COMPLETED
21-0Oct[1310 SURF DR. Flush Lines Timothy Weber |COMPLETED
23-0ct|1018 SEASHELL Water Leak Timothy Weber |COMPLETED
24-0ct|102 SURF DR. Pump Pit Timothy Weber |COMPLETED
24-0ct|339 JETTYVIEW RD Pump Pit Timothy Weber |COMPLETED
24-0Oct|418 BEACH DR. -SPLISH Pump Pit Timothy Weber |COMPLETED
24-0ct|322 SURF DR. Pump Pit Timothy Weber |COMPLETED




Building Department Monthly Council Report: November 2025

Zoning & Code: 13 building permits issued to include 3 new homes, 12 code enforcement
violations with 4 being completed so far. For the month we received 155 emails and fielded
131 phone calls.

Palm Point Subdivision: A land development permit has now been issued after receiving a
road maintenance agreement which was filed with the County Clerks Office, and a drainage
plan by a licensed surveyor, they have also applied for the first home to be built.

322 Beach access: | am working on a dune mitigation permit for the state due to the Groin
Project location at the end of the Village easement of Hwy 332, this will include moving
approximately 1,200 cubic yards of sand from the entrance and relocating the sign so that
the road can make a slight curve onto the beach.
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Surfside Police Department

1304 Monument, Surfside Beach, TX,
United States, 77541

phester@surfsidetx.org Phone: 979-233-1597

Beach Hours
Citizen contacts
Close Patrol
Building Checks
Citations

Written Warnings
Calls for Service

Reports

October 2025

278 man hours
1135

22

612

215

29

82

23




Monthly City Council Report

Village of Surfside Beach
Date: November 111, 2025

Emergency Medical Services (EMS) Report

o Monthly Call Volume: 25
o Total Beach Calls for Service: 4

Response Times:
o Average Dispatch to Enroute: 2.0 minutes

Community & Operational Updates:

Training Conducted:

» No outside training done. In-house skills testing completed over medications and
procedures

» We have 1 employee that is currently in school taking his Advanced EMT, We
have two additional employees that are in position to test at their Paramedic level

Equipment/Vehicle Status:

» The new ambulance is about done being stocked. The last bit of items were
ordered to complete that. I am also contacting a company to get it lettered and
once the stocking and lettering are completed I will submit the paperwork to the
State to get it licensed and Inspected.

Public Outreach:

» Reminder we are willing and able to do community CPR for the public

» Another reminder, if you or anyone you know needs to be involved with the
community health check, please either contact us at the station, or speak with one
of the EMS professionals when you see them

Staffing:

» Currently have 6 FT staff and 3 PT staff with 24 hours a day, 7 day a week EMS
coverage.



Planning:

> I have spoken with a couple EMS staff members, I think we are going to look at
acquiring an enclosed canopy that we can set up next summer during the
weekends as a medical first aid station, this will Free up the crew on the side by
side to respond to actual emergency calls. I will look at publishing something to
the public, we will look at purchasing signage and maybe a pole that can be
erected with a Star of life alerting people at all areas of the beach where the tent is
located.

» The Police Chief and I are looking at ways to better streamline our radio and
dispatch communications between our two departments and our local Fire
Department. We have found some gaps and potential hazards with our current
system, and we will be working on a plan to fix those gaps.

Additional Report:

Submitted by:

Frank DeMarco

EMS Director / Emergency Management Coordinator
Village of Surfside Beach



Monthly City Council Report

Village of Surfside Beach
Date: November 11, 2025

Emergency Management Report

Report:

Preparedness Activities:
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Still working on getting all departments NIMS compliant. Due to the Government
shutdown, there were issues with the web site.

I received the 2025 NIMS compliant survey; there were questions concerning last
year’s submission of the survey. I met with the mayor and Janet this past week
concerning the survey and where the city is non-compliant

Planning Updates:

(o]

There will be some changes to the EOP once a city manager is hired as he will
take the place of the mayor in a few areas. The mayor will still be the one
responsible for coordinating with me after the request from the County Judge on
any evacuations that may be needed.

Community Engagement:
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At the request of one of our city council members, I will be scheduling a meet and
greet with the community in the very near future. It was advised that I explain to
the community what emergency management is, how and why it is and should be
funded, what the community can expect and answer any questions that they may
have. The date of the meeting will be Monday November 24" 2025 starting at

6:00 pm

Interagency Coordination:
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We had our monthly county-wide emergency managers meeting that I have to
attend each month, we had a guest speaker from the regional advisory council
who explained what resources they have and can give us if we declare a disaster.
The city of Angleton is hosting some advanced Incident command classes; I
already have both of them so I will not need to attend.

There are two weeklong classes that I will be attending, one is the L-952 (ICS all
hazards public information officers course) which will be December 15, 16, 17,
18 and 19 in Spring and also the L-965 (ICS all hazards resource and
demobilization unit leader course). The dates are November 18, 19, 20, 21 and
this class is in Houston. I will still be available by phone during that time.
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o Janet, Christi and I are still working on Hurricane Beryl items
* Resource Status:

o There is currently nothing to report,

o Ihave been unable to get a hold of Bart who was supposed to be helping with
grants for emergency management, I was advised by the mayor this past week that
he has been working on water grants therefor there has been no reports given as to
any emergency management grants

o Ido not believe there has been any other donations to help fund emergency
management other than the two that John has spoken about.

o 1did send some information to Amanda regarding a safe house grant for the
island, but I have not heard back. I spoke with the mayor about this, and I will see
if we are still eligible and I will communicate with the mayor as far as moving
forward if we did not fall outside of the window to apply.

o Iam looking for some opportunities to find some grant writing courses which I
will request the city send me to so I can help with the process of writing grants to
help fund emergency management, EMS and other city functions.

Submitted by:

Frank DeMarco

EMS Director / Emergency Management Coordinator
Village of Surfside Beach



