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1. CASH & INVESTMENT BALANCES
Balances sourced from Amegy Bank Account View (as of 07/07/2026) and TexPool Participant Statements (period 06/01/2026 – 06/30/2026).
1A. Amegy Bank — Account Balances (as of 07/07/2026)
	Fund / Account
	Opening Balance
	Current Balance

	Beach Fund
	$211,467.16
	$212,271.54

	GF Villages of Surfside Beach
	$451,056.52
	$452,907.88

	Hotel Motel Fund
	$81,027.60
	$81,027.60

	System Fund
	$107,378.00
	$107,743.05

	TWDB 06 Int and Sinking Fund
	$33,832.10
	$33,832.10

	TWDB 20 Construction Account
	$29,917.78
	$29,917.78

	Village of Surfside Beach USDA
	$1,429.21
	$1,429.21

	Reserve Fund - GF
	$28,129.42
	$28,129.42

	Sewer Capital Improvement Fund
	$138,907.14
	$138,907.14

	TWDB 20 Int and Sinking Fund
	$17,901.13
	$17,901.13

	TWDB20 Bond Reserve Fund - RESTRICTED
	$121,862.26
	$121,862.26

	TOTAL AMEGY BANK
	$1,222,908.32
	$1,223,930.11



1B. TexPool — Investment Balances (Statement Period: 06/01/2026 – 06/30/2026)
	Account / Fund
	Beg. Balance
	Deposits
	Withdrawals
	Interest Earned
	Current Balance

	Reserve Fund GF
	$116,164.42
	$0.00
	$0.00
	$348.21
	$116,512.63

	System Fund
	$279,305.59
	$0.00
	$0.00
	$837.20
	$280,142.79

	Reserve BF
	$456,265.96
	$0.00
	$0.00
	$1,367.64
	$457,633.60

	HOT Local Reserve
	$1,632,918.29
	$0.00
	$0.00
	$4,894.65
	$1,637,812.94

	HB1915 Restricted Reserve ★
	$2,476,876.31
	$0.00
	$113,663.00
	$7,253.74
	$2,370,467.05

	TOTAL TEXPOOL
	$4,961,530.57
	$0.00
	$113,663.00
	$14,701.44
	$4,862,569.01



★ HB1915 Restricted Reserve is legally restricted under Tex. Tax Code §156.2512 for beach cleaning, shoreline maintenance, and dune mitigation only. A withdrawal of $113,663 was processed on 06/16/2026 for eligible beach maintenance expenditures.



1C. Combined Balance Summary
	Institution
	Total Balance

	Amegy Bank (all accounts)
	$1,223,930.11

	TexPool — Unrestricted Accounts
	$2,492,089.96

	TexPool — HB1915 Restricted Reserve
	$2,370,467.05

	TOTAL ALL FUNDS
	$6,086,487.12



1D. HB1915 Fund Segregation & Spending Restrictions
	Component
	Amount
	% of Total

	HB1915 Restricted (State Rebate — Beach Maintenance Only)
	$2,370,467.05
	59%

	Chapter 351 Municipal HOT (General Tourism Purposes)
	$1,637,812.94
	41%

	TOTAL Hotel/Motel Tax Fund TexPool
	$4,008,279.99
	100%



HB1915 funds may only be used for: (1) Cleaning and maintaining public beaches; (2) Maintaining and repairing shorelines; and (3) Dune mitigation and restoration. 
2. PROFIT & LOSS SUMMARY — JUNE 2026
2A. General Fund (GF)
	Category
	Amount (June 2026)

	Total Income
	$108,817.81

	  Ad Valorem Tax Collection
	$14,459.78

	  Sales Tax Collection
	$25,098.07

	  State Court Cost (Remittance)
	$37,997.29

	  Penalty / Interest Ad Valorem
	$3,389.97

	  Franchise Tax
	$5,589.53

	  EMS Billing
	$7,218.91

	  Court Revenue
	$317.96

	  Building Permit Income
	$3,964.80

	  Short-Term Rental Registration Fee
	$868.00

	  Mixed Beverage Tax
	$3,418.41

	  Stahlman Rentals
	$1,050.00

	  MCTF/MCSF Court Portions
	$1,731.19

	  Building Permit Tech Fee
	$1,520.00

	  Interest Earned
	$351.91

	Total Expense
	$145,874.89

	Net Ordinary Income
	($37,057.08)

	Other Income (LEA Fee + TPDF2 Restricted + OMNIBASE)
	$1,881.77

	NET INCOME (June 2026)
	($35,175.31)



	Year-to-Date (Oct 2025 – Jun 2026)
	Amount

	YTD Total Revenue (9 months)
	$2,652,520.54

	YTD Total Expense
	$1,755,706.48

	YTD Net Income
	$911,560.46

	Annual Revenue Budget
	$2,733,734.24

	YTD Revenue as % of Annual Budget
	97.0%



2B. System Fund (SF)
	Category
	Amount (June 2026)

	Total Income
	$124,389.34

	  Sale of Water
	$71,548.07

	  Sewer System Revenues
	$21,634.57

	  Garbage Fee Collection
	$30,977.31

	  Water Late Charges
	$195.00

	  Interest Earned
	$34.39

	Total Expense
	$91,066.46

	NET INCOME (June 2026)
	$33,322.88



	Year-to-Date (Oct 2025 – Jun 2026)
	Amount

	YTD Total Revenue (9 months)
	$1,367,763.43

	YTD Total Expense
	$962,446.93

	YTD Net Income (Operating)
	$405,316.50

	Annual Revenue Budget
	$1,575,905.78

	YTD Revenue as % of Annual Budget
	86.8%



2C. Beach Fund (BF)
	Category
	Amount (June 2026)

	Total Income
	$132,978.02

	  Seasonal Permit Sales — Beach
	$132,778.02

	  Seasonal Permit Sales — Retail
	$200.00

	Total Expense
	$119,789.93

	NET INCOME (June 2026)
	$13,188.09



	Year-to-Date (Oct 2025 – Jun 2026)
	Amount

	YTD Total Revenue (9 months)
	$551,031.87

	YTD Total Expense
	$981,127.23

	YTD Net Income (Loss)
	($430,095.36)

	Annual Revenue Budget
	$1,342,368.80

	YTD Revenue as % of Annual Budget
	41.0%



2D. Hotel Fund (HF)
	Category
	Amount (June 2026)

	Hotel Motel Tax Revenue (local)
	$4,156.79

	Total Expense
	$74,841.38

	Net Ordinary Income
	($70,684.59)

	HB1915 State Portion — Other Income
	$30,323.42

	NET INCOME (June 2026)
	($40,361.17)



June HOT Fund expenses include: $18,149.88 Beach EMS Patrol, $16,994.38 Beach PD Patrol, $17,650.71 payroll expenses, $4,218.05 Museum Building Improvements, $4,018.88 Tourism Promoter, $2,059.75 Special Events Prep & Maintenance.
	Year-to-Date (Oct 2025 – Jun 2026)
	Amount

	YTD Total Revenue — Ordinary Income (9 months)
	$554,268.54

	YTD Total Expense
	$900,514.96

	YTD Net Ordinary Income (Loss)
	($173,181.55)

	YTD HB1915 State Receipts (Other Income)
	$174,858.85

	YTD Net Income (After HB1915)
	($348,040.40)

	Annual Revenue Budget
	$1,217,440.64

	YTD Revenue as % of Annual Budget
	45.5%



3. BUDGET VS. ACTUAL — HIGHLIGHTS (OCT 2025 – JUN 2026)
	Fund
	YTD Revenue
	Revenue Budget
	Rev %
	YTD Expense
	Status

	General Fund
	$2,652,520.54
	$2,733,734.24
	97.0%
	$1,755,706.48
	Ahead

	System Fund
	$1,367,763.43
	$1,575,905.78
	86.8%
	$962,446.93
	On Track

	HOT Fund
	$554,268.54
	$1,217,440.64
	45.5%
	$900,514.96
	Monitor

	Beach Fund
	$551,031.87
	$1,342,368.80
	41.0%
	$981,127.23
	Seasonal



Beach Fund revenue is seasonal — permit sales peak Memorial Day through Labor Day. The September year-end is expected to significantly improve the Beach Fund position. General Fund is tracking above the 9/12-month (75%) pace at 97.0%, reflecting strong ad valorem collections and STR fees. System Fund at 86.8% remains ahead of pace.
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