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	WHERE DOES THE VILLAGE KEEP ITS MONEY?
Amegy Bank (07/07/2026) and TexPool (06/30/2026).
	Fund / Account
	Balance

	Beach Fund
	$212,271.54

	GF Villages of Surfside Beach
	$452,907.88

	Hotel Motel Fund
	$81,027.60

	System Fund
	$107,743.05

	TWDB 06 I&S Fund
	$33,832.10

	TWDB 20 Construction Account
	$29,917.78

	USDA Account
	$1,429.21

	Reserve Fund - GF
	$28,129.42

	Sewer Capital Improvement Fund
	$138,907.14

	TWDB 20 I&S Fund
	$17,901.13

	TWDB20 Bond Reserve - RESTRICTED
	$121,862.26

	TOTAL AMEGY BANK
	$1,223,930.11



	TexPool Account
	Balance
	Jun Int.

	Reserve Fund GF
	$116,512.63
	$348.21

	System Fund
	$280,142.79
	$837.20

	Reserve BF
	$457,633.60
	$1,367.64

	HOT Local Reserve
	$1,637,812.94
	$4,894.65

	HB1915 Restricted ★
	$2,370,467.05
	$7,253.74

	TOTAL TEXPOOL
	$4,862,569.01
	$14,701.44



★ HB1915 restricted per Tex. Tax Code §156.2512 — beach/shoreline/dune maintenance ONLY. $113,663 withdrawal processed June 16, 2026.
	Combined Summary
	Total Balance

	Amegy Bank (all accounts)
	$1,223,930.11

	TexPool — Unrestricted
	$2,492,089.96

	TexPool — HB1915 Restricted ★
	$2,370,467.05

	TOTAL ALL VILLAGE FUNDS
	$6,086,487.12



	HOW DID EACH FUND PERFORM IN JUNE 2026?
	Fund
	Revenue
	Expenses
	Net

	General Fund
	$108,817.81
	$145,874.89
	($35,175.31)

	System Fund
	$124,389.34
	$91,066.46
	$33,322.88

	Beach Fund
	$132,978.02
	$119,789.93
	$13,188.09

	Hotel/Motel Fund
	$30,323.42*
	$74,841.38
	($40,361.17)



*HOT revenue = HB1915 State Portion ($30,323) only. Local HOT = $4,157. Beach and System Funds both profitable for 2nd consecutive month.
YEAR-TO-DATE BUDGET STATUS (Oct 2025 – Jun 2026  |  9 of 12 Months)
	Fund
	YTD Revenue
	Rev %
	YTD Net

	General Fund
	$2,652,520.54
	97.0%
	$911,560.46

	System Fund
	$1,367,763.43
	86.8%
	$405,316.50

	HOT Fund
	$554,268.54
	45.5%
	($171,387.57)

	Beach Fund
	$551,031.87
	41.0%
	($430,095.36)



GF at 97.0% and SF at 86.8% are tracking well ahead of the 9-month (75%) pace. Beach Fund deficit reflects off-season fixed costs — permit revenue peaks May–September.
HOTEL TAX — RESTRICTED FUNDS (June 30, 2026)
	Account
	Balance
	Status

	HB1915 Restricted Reserve (TexPool)
	$2,370,467.05
	Restricted

	HOT Local Reserve — Ch. 351 (TexPool)
	$1,637,812.94
	Ch. 351

	TOTAL HOT TEXPOOL
	$4,008,279.99
	



HB1915 may ONLY be used for: beach cleaning & maintenance; shoreline repair; dune mitigation. NOT for advertising, events, or general operations.




	Total Village Funds
$6,086,487.12
As of July 7, 2026
	HB1915 Restricted Reserve
$2,370,467.05
Beach use only — §156.2512
	Beach Permit Revenue (June)
$132,978.02
125% of June expenses
	Total Unpaid Bills
$15,830.42
All funds combined



Data: Amegy Bank (07/07/2026) · TexPool Participant Statements (06/30/2026) · QuickBooks P&L June 2026
	HB1915 Total (FY16–FY26)
$2,693,246.48
10 full years + partial FY26
	HOT Fund TexPool Total
$4,008,279.99
Local Ch. 351 + HB1915
	System Fund YTD Net
$405,317
Oct 2025 – Jun 2026
	Beach Fund June Revenue
$132,978
Highest month this fiscal year
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	WHAT DOES EACH FUND PAY FOR?
General Fund
Covers Police, EMS, Municipal Court, City Administration, Parks & Public Works, and building inspections. Funded by property taxes, sales taxes, court fines, EMS billing, and permit fees. June collected $14,460 ad valorem tax, $25,098 sales tax, and $37,997 remitted state court costs. June expenses of $145,875 include payroll for all City Hall, Police, and EMS staff.
System / Utility Fund
Operates water distribution, sewer collection, and solid waste (garbage) services. Revenue comes from resident utility fees and garbage charges. June: $71,548 water, $21,635 sewer, $30,977 garbage — net income +$33,323. Year-to-date the fund has collected $1,367,763 against a $1,575,906 annual budget (86.8%), tracking ahead of pace with three months remaining.
Beach Fund
Manages seasonal beach operations: permit sales, cleanup crews, booth attendants, portable toilets, equipment, and walkover maintenance. June produced $132,978 in permit revenue — the highest monthly total this fiscal year — and net income of +$13,188. The $41,626 ATV equipment purchase was the largest single June expenditure. Permit revenue is expected to remain strong through Labor Day.
Hotel/Motel (HOT) Fund
Funded by local hotel occupancy tax and state HB1915 rebates. Pays for tourism promotion, special events, beach EMS and police patrol, Stahlman Park, Museum improvements, and beach enhancement. All expenditures must comply with Texas Tax Code Chapter 351. June major expenses: $18,150 Beach EMS Patrol, $16,995 Beach PD Patrol, $17,651 payroll, $4,218 Museum Building Improvements.
JUNE 2026 HIGHLIGHTS
▸ Summer Permit Revenue Surge:  Beach Fund June revenue of $132,978 is the highest single month this fiscal year — peak-season vehicle and retail permits driving strong results.
▸ System Fund Profitable Again:  System Fund posted +$33,323 net income in June, bringing year-to-date operating surplus to $405,317 — well ahead of the 75% budget pace.
▸ Election Costs Posted:  $3,346 in election costs posted in June. Village remains within its $6,000 annual Election Cost budget.
▸ Museum Building Improvements Ongoing:  HOT Fund expended $4,218 in June on Museum Building Improvements. Year-to-date: ~$19,918 of a $100,000 budget.
	HB 1915 STATE HOTEL TAX — DEPOSIT HISTORY
Fiscal Years 2016–2026  |  As of June 30, 2026  |  Prepared July 7, 2026
	FY
	HB1915 Deposits
	YoY
	Running Total

	FY 2016
	$51,535.07
	—
	$51,535.07

	FY 2017
	$142,730.33
	+177%
	$194,265.40

	FY 2018
	$153,142.73
	+7%
	$347,408.13

	FY 2019
	$170,214.88
	+11%
	$517,623.01

	FY 2020
	$284,063.96
	+67%
	$801,686.97

	FY 2021
	$360,718.66
	+27%
	$1,162,405.63

	FY 2022
	$376,512.83
	+4%
	$1,538,918.46

	FY 2023
	$387,780.21
	+3%
	$1,926,698.67

	FY 2024
	$300,901.71
	−22%
	$2,227,600.38

	FY 2025
	$290,787.25
	−3%
	$2,518,387.63

	FY 2026 ★
	$174,858.85
	YTD
	$2,693,246.48

	TOTAL
	$2,693,246.48
	
	$2,693,246.48



★ FY 2026 = 9 of 12 months (Oct 2025 – Jun 2026). TX Comptroller Taxpayer ID: 17420530432.
HOW MAY HB1915 FUNDS BE SPENT?
	✓  ALLOWED
	

	Cleaning and maintaining public beaches
	✓ Allowed

	Maintaining and repairing shorelines
	✓ Allowed

	Dune mitigation and restoration
	✓ Allowed

	✗  NOT ALLOWED
	

	Advertising or tourism promotion
	✗ Prohibited

	Special events or entertainment
	✗ Prohibited

	General government operations
	✗ Prohibited



FY2027 BUDGET CALENDAR
	Date
	Milestone

	July 1
	Department budget packets due to Finance Director

	July 2026
	Finance Director compiles FY2027 budget — all four funds

	August 1
	Tax Assessor certifies anticipated collection rate

	Early August
	Proposed FY2027 budget presented to City Council

	August 7+
	No-New-Revenue and Voter-Approval Tax Rates posted

	August 17
	Deadline to call tax rate election if needed

	Aug – Sep
	Public hearings and FY2027 budget / tax rate adoption

	October 1, 2026
	FY2027 Fiscal Year begins
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