Your Village Finances at a Glance
A Plain-Language Summary for Surfside Beach Residents  —  Period Ending March 31, 2026
WHERE DOES THE VILLAGE KEEP ITS MONEY?
As of April 9, 2026, the Village holds funds across two institutions: Amegy Bank (day-to-day checking accounts) and TexPool (an interest-earning state investment pool managed by the Texas Comptroller). Together, these total:

	Account Type
	Institution
	Balance

	Amegy Bank — All Accounts (12)
	Amegy Bank
	$1,332,042.98

	TexPool Investment Accounts
	TexPool
	$7,621,979.02

	TOTAL VILLAGE FUNDS
	$8,954,021.00



Note: The large TexPool balance includes $2,463,351 in the HB1915 Restricted Reserve, which is restricted by state law and can only be used for beach cleaning, dune mitigation, and shoreline maintenance. It also includes $1,848,700 in the HOT Local Reserve and $453,502 in the Beach Fund Reserve. None of these restricted or reserve balances are available for general village expenses.
HOW DID EACH FUND PERFORM IN MARCH 2026?
The Village manages four separate funds, each with its own revenue sources and purpose. Here’s what happened in March:

	Fund
	What It Pays For
	Mar. Result
	Key Driver

	General Fund (GF)
	Police, EMS, administration, roads
	−$71,863
	Post-tax-season; March is typically a lower revenue month

	System Fund (SF)
	Water, sewer & garbage
	+$15,460
	Consistent utility billing; tap fees signal new construction

	Beach Fund (BF)
	Beach maintenance & operations
	+$35,448
	$94,512 in seasonal beach permit sales — busy season opening

	Hotel/Motel Fund (HF)
	Tourism & HOT-eligible projects
	+$19,522
	$67,375 in hotel/motel tax revenue + $13,408 TexPool interest



The General Fund’s March deficit is normal and expected — the bulk of property tax revenue arrives in October through February, so March revenues are lower. The Beach Fund’s first profitable month of the year reflects the start of the spring/summer beach season, and System Fund revenues remain steady and consistent month to month.
ARE WE ON BUDGET? (October 2025 – March 2026, Year-to-Date)
Six months into our fiscal year (which runs October through September), here’s how actual revenues compare to what was planned:

	Fund
	Revenue Status
	Expense Status
	Overall

	General Fund
	81% of budget ✔
	64% of budget ✔
	Strong

	System Fund
	64% of budget ✔
	36% of budget ✔
	On Track

	HOT Fund
	47% of budget
	On Track
	Monitor

	Beach Fund
	Seasonal
	45% of budget
	Expected*



*Beach Fund revenue is seasonal — the majority is collected April through August when visitors purchase beach parking permits. Low YTD revenue at the 6-month mark is completely normal. March’s strong permit sales ($94,512) signal the season is getting underway.

A note on EMS overtime: Finance staff have identified that EMS overtime wages in the General Fund are currently running at double the annual budgeted amount at the mid-year mark. This is being reviewed and will be brought to Council for a formal budget amendment before the busy summer season begins.
WHAT BILLS ARE OUTSTANDING?
As of March 31, 2026, the Village has $34,165 in unpaid invoices across all funds. Most are routine and current. A few items require attention:

1. ENGIE RESOURCES: invoices across the HOT Fund (428 days past due) and System Fund (369 days past due) remain unresolved. Finance is following up.
1. Voyager Fleet Systems (System Fund): $1,365 — 390 days past due. Under review.
1. James A. Babb (General Fund): $5,750 — 118 days past due. Finance recommends prompt payment or written direction from Council.
HOTEL TAX FUND TRANSPARENCY UPDATE
Your Village has completed an important step to improve transparency around the Hotel/Motel Tax Fund. On April 7, 2026, $2,463,351 in legally restricted state funds was moved into its own dedicated TexPool account, completely separated from the general Hotel Tax operating reserve.

	Fund Component
	Percentage
	Amount

	HB1915 State Rebate Funds — Beach Maintenance ONLY (restricted)
	57%
	$2,463,351.00

	Chapter 351 Municipal HOT — General Tourism Purposes
	43%
	$1,848,700.33

	Total Hotel/Motel Tax Fund (TexPool)
	100%
	$4,312,051.33



What this means for residents:
1. The $2,463,351 in HB1915 funds came from state rebates and can ONLY be spent on three things: cleaning and maintaining public beaches, dune mitigation and restoration, and maintaining bay shorelines — nothing else.
1. The funds are now held in a completely separate account (TexPool Account), so they will never be mixed with general hotel tax revenues again. This ensures full transparency and legal compliance.
1. The remaining $1,848,700 in the HOT Local Reserve can be used for a broader range of tourism-related purposes under Chapter 351, including advertising, special events, and park improvements.
  BOTTOM LINE FOR RESIDENTS
The Village of Surfside Beach is in a stable financial position heading into the spring and summer busy season. The General Fund is well ahead of its annual revenue target thanks to strong property tax collections. Water and sewer services are running profitably. The beach season is opening with strong permit sales, and your hotel tax funds are now fully segregated and transparently managed in accordance with state law.
Your elected officials and Finance staff are actively monitoring several budget lines that are running ahead of pace — particularly EMS overtime — and will bring formal budget amendments to Council before the busy season drives costs higher.









Questions? Contact Village Hall or attend the next Council meeting for a full briefing.
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