VILLAGE OF SURFSIDE BEACH
Financial Report — May 2026
Prepared for City Council  |  Report Date: June 9, 2026
1.  CASH & INVESTMENT BALANCES
Balances sourced from Amegy Bank Account View (as of 06/08/2026) and TexPool Participant Statements (period 05/01/2026 – 05/31/2026).
1A.  Amegy Bank — Account Balances (as of 06/08/2026)
	Fund / Account
	Opening Balance
	Current Balance

	Beach Fund
	$149,296.91
	$158,627.81

	GF Villages of Surfside Beach
	$537,945.52
	$535,497.89

	Hotel Motel Fund
	$99,706.08
	$95,446.11

	System Fund
	$115,962.22
	$117,287.18

	TWDB 06 Int and Sinking Fund
	$33,832.10
	$33,832.10

	TWDB 20 Construction Account
	$29,917.78
	$29,917.78

	Village of Surfside Beach USDA
	$1,429.21
	$1,429.21

	Reserve Fund - GF
	$28,125.72
	$28,125.72

	Sewer Capital Improvement Fund
	$25,233.81
	$25,233.81

	TWDB 20 Int and Sinking Fund
	$17,898.78
	$17,898.78

	TWDB20 Bond Reserve Fund-RESTRICTED
	$121,846.24
	$121,846.24

	TOTAL AMEGY BANK
	$1,161,194.37
	$1,165,142.63


1B.  TexPool — Investment Balances (Statement Period: 05/01/2026 – 05/31/2026)
	Account / Fund
	Beg. Balance
	Deposits
	Interest Earned
	Current Balance
	YTD Int.

	Reserve Fund GF
	$115,807.93
	$0.00
	$356.49
	$116,164.42
	$1,560

	System Fund
	$278,448.54
	$0.00
	$857.05
	$279,305.59
	$4,388

	Reserve BF
	$454,865.93
	$0.00
	$1,400.03
	$456,265.96
	$6,266

	HOT Local Reserve
	$1,627,907.61
	$0.00
	$5,010.68
	$1,632,918.29
	$50,775

	HB1915 Restricted Reserve ★
	$2,469,275.94
	$0.00
	$7,600.37
	$2,476,876.31
	$13,525

	TOTAL TEXPOOL
	$4,946,305.95
	$0.00
	$15,224.62
	$4,961,530.57
	—


★ HB1915 Restricted Reserve is legally restricted under Tex. Tax Code §156.2512 for beach cleaning, shoreline maintenance, and dune mitigation only.
1C.  Combined Balance Summary
	Institution
	Total Balance

	Amegy Bank (all accounts)
	$1,165,142.63

	TexPool — Unrestricted Accounts (Reserve GF + System Fund + Reserve BF + HOT Local)
	$2,484,654.26

	TexPool — HB1915 Restricted Reserve
	$2,476,876.31

	TOTAL ALL FUNDS
	$6,126,673.20


1D.  HB1915 Fund Segregation & Spending Restrictions
	Component
	Amount
	% of Total

	HB1915 Restricted (State Rebate — Beach Maintenance Only)
	$2,476,876.31
	60%

	Chapter 351 Municipal HOT (General Tourism Purposes)
	$1,632,918.29
	40%

	TOTAL Hotel/Motel Tax Fund TexPool
	$4,109,794.60
	100%


HB1915 funds may only be used for: (1) Cleaning and maintaining public beaches; (2) Maintaining and repairing shorelines (including bay shores); and (3) Dune mitigation and restoration. These funds may NOT be used for advertising, tourism promotion, special events, or general governmental operations.
2.  PROFIT & LOSS SUMMARY — MAY 2026
2A.  General Fund (GF)
	Category
	Amount (May 2026)

	Total Income
	$60,147.18

	  Ad Valorem Tax Collection (3100)
	$36,574.26

	  Penalty / Interest Ad Valorem (3101)
	$428.93

	  Franchise Tax (3107)
	$8,937.13

	  EMS Billing (3120)
	$3,091.33

	  Short Term Rental Registration Fee (3162)
	$3,117.73

	  Mixed Beverage Tax (3106)
	$3,762.24

	  Building Permit Income (3116)
	$880.00

	  Stahlman Rentals (3161)
	$1,790.00

	  MCSF Court Portion (3138)
	$1,144.23

	  Court Revenue (3113)
	$386.49

	  Interest Earned (3123)
	$359.84

	Total Expense
	$97,099.00

	Net Ordinary Income
	−$36,951.82

	Other Income (LEA Fee + TPDF2 Restricted)
	$2,100.10

	NET INCOME (May 2026)
	−$34,851.72



	Year-to-Date (Oct 2025 – May 2026)
	Amount

	YTD Total Revenue
	$2,589,343.68

	YTD Total Expense
	$1,700,478.40

	YTD Net Income
	$972,311.72

	Annual Revenue Budget
	$2,733,734.24

	YTD Revenue as % of Annual Budget
	94.7%


2B.  System Fund (SF)
	Category
	Amount (May 2026)

	Total Income
	$119,229.53

	  Sale of Water (3100)
	$69,194.21

	  Sewer System Revenues (3200)
	$26,475.35

	  Garbage Fee Collection (3611)
	$22,163.97

	  Water Late Charges (3605)
	$561.17

	  Interest Earned (3602)
	$834.83

	Total Expense
	$88,688.97

	NET INCOME (May 2026)
	$30,540.56



	Year-to-Date (Oct 2025 – May 2026)
	Amount

	YTD Total Revenue
	$1,251,010.62

	YTD Total Expense
	$871,380.07

	YTD Net Income (Operating)
	$379,630.55

	Annual Revenue Budget
	$1,575,905.78

	YTD Revenue as % of Annual Budget
	79.4%


2C.  Beach Fund (BF)
	Category
	Amount (May 2026)

	Total Income
	$121,564.73

	  Seasonal Permit Sales — Beach (3110)
	$121,174.73

	  Seasonal Permit Sales — Retail (3130)
	$390.00

	Total Expense
	$112,344.99

	NET INCOME (May 2026)
	$9,219.74



	Year-to-Date (Oct 2025 – May 2026)
	Amount

	YTD Total Revenue
	$416,653.82

	YTD Total Expense
	$864,152.51

	YTD Net Income (Loss)
	−$447,498.69

	Annual Revenue Budget
	$1,342,368.80

	YTD Revenue as % of Annual Budget
	31.0%


May 2026 is the Beach Fund’s first profitable month this fiscal year, driven by peak-season permit revenues of $121,174.73.
2D.  Hotel Fund (HF)
	Category
	Amount (May 2026)

	Hotel Motel Tax Revenue (3309)
	$0.00

	Interest Earned (3602)
	$0.00

	Total Expense
	$72,620.99

	Net Ordinary Income
	−$72,620.99

	HB1915 State Portion — Other Income (3400)
	$33,428.06

	NET INCOME (May 2026)
	−$39,192.93



	Year-to-Date (Oct 2025 – May 2026)
	Amount

	YTD Total Revenue (Ordinary Income)
	$537,500.70

	YTD Total Expense
	$825,673.69

	YTD Net Ordinary Income (Loss)
	−$288,172.99

	YTD HB1915 State Receipts (Other Income)
	$144,535.43

	YTD Net Income (After HB1915)
	−$143,637.56

	Annual Revenue Budget
	$1,217,440.64

	YTD Revenue as % of Annual Budget
	44.2%


HOT Fund May expenses include: $18,849.16 payroll, $15,700.00 Museum Building Improvements (GL 4730), $13,109.22 Beach EMS Patrol, $4,259.97 Advertising, $3,147.68 Liability Insurance, $2,247.26 Stahlman Park Utilities.
3.  BUDGET VS. ACTUAL — HIGHLIGHTS (OCT 2025 – MAY 2026)
	Fund
	YTD Revenue
	Revenue Budget
	% of Budget
	YTD Expense
	Status

	General Fund
	$2,589,344
	$2,733,734
	94.7%
	$1,700,478
	Ahead

	System Fund
	$1,251,011
	$1,575,906
	79.4%
	$871,380
	On Track

	HOT Fund
	$537,501
	$1,217,441
	44.2%
	$825,674
	Monitor

	Beach Fund
	$416,654
	$1,342,369
	31.0%
	$864,153
	Seasonal


Beach Fund revenue is seasonal — permit sales peak May–September. May 2026 delivered $121,564.73, the highest monthly total this fiscal year. System Fund is tracking ahead of the 8/12-month (66.7%) pace at 79.4%.
4.  UNPAID BILLS SUMMARY — AS OF MAY 31, 2026
	Entity
	Unpaid Total
	Notes

	General Fund (GF)
	$7,756.86
	EZ Street Asphalt 145 days; Cintas; Lexis Nexis; LOWE’S

	System Fund (SF)
	$864.07
	Suburban Propane (current — May 2026 bill)

	Beach Fund (BF)
	$6,138.80
	Imperial Dade 261 days ($1,977.30); BCSS 198 days ($446); Angleton Flagpole 164 days; BRINKS; Cintas; Voyager

	Hotel Fund (HF)
	$3,436.56
	ENGIE RESOURCES 489 days ($641.29); Reliant Energy 142 days; Cintas; United Rentals 249 days

	TOTAL UNPAID BILLS
	$18,196.29
	


Oldest items: Beach Fund — Imperial Dade Aug. 2025 invoice (261 days, $1,977.30); HOT Fund — ENGIE RESOURCES Jan. 2025 invoice (489 days, $641.29). Both should be reviewed for resolution or write-off.
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