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	WHERE DOES THE VILLAGE KEEP ITS MONEY?
Balances as of June 8, 2026 (Amegy Bank) and May 31, 2026 (TexPool).
	Account
	Balance

	Amegy Bank (11 accounts)
	$1,165,142.63

	TexPool — Unrestricted Reserves
	$2,484,654.26

	TexPool — HB1915 Restricted ★
	$2,476,876.31

	TOTAL VILLAGE FUNDS
	$6,126,673.20


★ HB1915 funds restricted by Tex. Tax Code §156.2512 — beach cleaning, shoreline & dune maintenance only. NOT available for general operations.
	HOW DID EACH FUND PERFORM IN MAY 2026?
	Fund
	Revenue
	Expenses
	Net
	Purpose

	General Fund
	$60,147
	$97,099
	−$34,852
	Police, EMS, admin

	System Fund
	$119,230
	$88,689
	+$30,541
	Water, sewer, garbage

	Beach Fund
	$121,565
	$112,345
	+$9,220
	Beach operations

	Hotel/Motel Fund
	$33,428*
	$72,621
	−$39,193
	Tourism & HOT projects


*HOT Fund revenue is HB1915 State Portion only — no local HOT collections in May. Beach Fund and System Fund both posted positive net income; May is the Beach Fund’s first profitable month this fiscal year.
HOTEL TAX — RESTRICTED FUNDS STATUS (May 31, 2026)
	Account
	Balance
	Status

	HB1915 Restricted Reserve (TexPool)
	$2,476,876.31
	Restricted

	HOT Local Reserve (TexPool)
	$1,632,918.29
	Ch. 351 Tourism

	TOTAL HOT TexPool
	$4,109,794.60
	


HB1915 funds may ONLY be used for: beach cleaning & maintenance; shoreline repair; dune mitigation & restoration.



	YEAR-TO-DATE BUDGET STATUS (Oct 2025 – May 2026  |  8 of 12 Months)
	Fund
	YTD Revenue
	Annual Budget
	Rev%
	YTD Expenses
	Exp%
	YTD Net

	General Fund
	$2,589,344
	$2,733,734
	94.7%
	$1,700,478
	79.2%
	$972,312

	System Fund
	$1,251,011
	$1,575,906
	79.4%
	$871,380
	48.5%
	$379,631

	HOT Fund
	$537,501
	$1,217,441
	44.2%
	$825,674
	34.8%
	−$143,638

	Beach Fund
	$416,654
	$1,342,369
	31.0%
	$864,153
	57.1%
	−$447,499


Beach Fund revenue is seasonal — permit income peaks May–Sept. YTD deficit reflects off-season fixed costs. General Fund and System Fund both tracking ahead of the 8/12-month (66.7%) pace.
	OUTSTANDING BILLS AS OF MAY 31, 2026
	Fund
	Unpaid
	Oldest Item

	General Fund
	$7,756.86
	145 days

	Beach Fund
	$6,138.80
	261 days

	Hotel/Motel Fund
	$3,436.56
	489 days

	System Fund
	$864.07
	Current

	TOTAL
	$18,196.29
	


ENGIE RESOURCES (489 days, HOT Fund) and Imperial Dade (261 days, Beach Fund) are the oldest items and should be reviewed for resolution.



	Total Village Funds
$6,126,673.20
As of June 8, 2026
	HB1915 Restricted Reserve
$2,476,876.31
Beach use only — Tex. Tax Code §156.2512
	Beach Permit Revenue (May)
$121,564.73
108% of May expenses — self-sustaining
	Total Unpaid Bills
$18,196.29
All funds combined
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