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MONTHLY DEPARTMENT UPDATE

DEPARTMENT: Building/Code Enforcement
PERIOD ENDING: June 9th, 2026

I. SUMMARY
The Building and Code Enforcement Department maintained consistent operational activity throughout the reporting period, supporting ongoing development, ensuring code compliance, and addressing public safety concerns. Primary efforts were focused on advancing the City Hall Repairs Project, coordinating infrastructure improvements, and proactively addressing code enforcement issues. The department continued to deliver efficient services while maintaining compliance and community standards.


II. MILESTONES AND PROJECTS

Project:  City Hall Structural Repairs & Electrical Work Details: Progress included pre-construction coordination, contractor engagement, and implementation of the action plan. Electrical work began with coordinated shutdowns and structural work and demo will begin within the next two weeks.  

Project:  Beach Walkovers Details: Engineering drawings obtained and contractor bidding initiated for Sandpiper, Belanger, and Driftwood locations with submittals to GLO underway. 

Project:  Sandpiper Walkover Details: Plans distributed to contractors with bids being collected to move project into construction phase. 


Professional Development: Attended Council and Board Member Retreat and participated in the City Hall staff training.

III. FINANCIAL
The department generated $6,094.80 during the reporting period, contributing to a year-to-date total of $43,101.25 through permitting, enforcement actions, and related fees.




IV. KEY PERFORMANCE INDICATORS (KPIS)

	

	KPI
	CURRENT PERIOD
	YTD

	Notice of Violations

	10	44
	Inspections

	23	177
	Permits Issued

	15	109
	Plan Reviews/Pre-Con

	18	159
	Permit Fees Charged, Citations, Replats

	$6,094.80	$43,101.25
	Citations Issued

	0	9
	Abatements

	7	40
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